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REQUEST FOR PROPOSAL (RFP) FOR THE PROVISION OF CONSULTANCY SERVICES FOR THE DEVELOPMENT OF A
SUCCESSION PLANNING PROGRAM DEVELOPMENT


1. Background
Jannou Credit Union, with headquarters in Castries and a branch in Vieux Fort, is a member-owned institution dedicated to providing convenient, quality, and personalized service while maintaining financial stability.  Its principal activity is providing financial services and other benefits to its members.  Operations are governed by the Co-Operative Societies Act, No 16 of 2024, the Co-operative Societies Regulation No. 16 of 2024, and the By-Laws of the Credit Union of 2015.  The Credit Union’s registered office is situated on Jeremie Street, Castries. Membership is open to the public sector and quasi-government institutions such as WASCO, NIC and LUCELEC. Individuals can also become a member by virtue of being a beneficiary of a deceased member or through a member of their immediate family.   
Jannou Credit Union is committed to ensuring long-term organizational resilience, effective leadership transitions, and continued excellence in service to its members.  As part of our strategic human resources development goals, Jannou Credit Union (Jannou) seeks to develop a formal Succession Planning Program that will identify, prepare and support individuals to assume key roles within the credit union, thereby safeguarding operational continuity and sustainability. 
2. Objective
The objective of this engagement is to design, develop and support the implementation of a comprehensive Succession Planning Program that aligns with the strategic goals and values of the Jannou Credit Union.
3. Scope of Work
The selected provider will be responsible for delivering the following key activities:
· Assessment Phase
· Review Jannou’s current organizational structure, key roles, and human resources capabilities. 
· Identify critical positions essential to the ongoing operations and future success of Jannou. 
· Conduct a gap analysis of current talent versus and the anticipated future leadership requirements.
· Design Phase
· Develop a customized succession planning framework, policy, and process documentation.
· Create tools and templates for talent assessment, leadership development, and mapping development pathways.
· Design strategies for employee development, including mentorship, training, cross-functional exposure and or rotational assignments.
· Implementation Support
· Guide Jannou's leadership in the rollout of the program. 
· Facilitate workshops or information sessions for board members, management and staff.
· Provide coaching and support during the initial implementation phase.
· Monitoring & Evaluation Framework
· Develop Key performance metrics to assess the effectiveness of the program.
· Guide ongoing evaluation and updates to the program review and update cycles.
4. Deliverables
· Succession Planning Policy and Process Documentation
· Role Risk and Readiness Matrix
· Talent Assessment and Development Tools
· Implementation Plan with Timeline
· Stakeholder Engagement and Communication Strategy
· Final Report and Presentation to Board of Directors and Senior Management
5. Timeframe
The engagement is expected to begin on October 1, 2025, and conclude by January 30, 2026, subject to mutual agreement and project milestones.
6. Required Qualifications
The provider should demonstrate:
· Proven experience in organizational development, especially within financial institutions, preferably credit unions.
· Knowledge of credit union governance, HR practices, and regulatory considerations.
· Strong facilitation, communication, and stakeholder engagement skills.
7. Proposal Requirements
Interested providers are invited to submit a proposal including:
· Company/ Consultant profile and relevant experience
· Proposed approach and methodology
· Detailed work plan and timeline
· Team qualifications
· Budget estimate and fee structure
· References from past engagements (preferably credit unions or financial institutions)
8. Submission Instructions
Please submit your proposals for consultancy services directly to Joanna Biscette, the Human Resources Manager. Kindly ensure that your submissions are sent via email to joanna.biscette@cscreditunion.org no later than September 12, 2025. 
9. Evaluation Criteria
Proposals will be evaluated based on the following criteria:
· Understanding of project objectives
· Relevance and practicality of the proposed approach
· Experience and qualifications
· Value for money and cost effectiveness 
· Reference feedback and past performance
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