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REQUEST FOR PROPOSAL (RFP) FOR THE PROVISION OF CONSULTANCY SERVICES FOR THE DEVELOPMENT OF A

STRATEGIC PLAN 2026 - 2029
RFP Number: JCU-GM-2026-07


1. Background 
Jannou Credit Union, headquartered in Castries with an additional branch in Vieux Fort, is a member-owned establishment committed to delivering convenient, high-quality, and personalized services while ensuring financial stability. The institution's primary focus is to provide financial services and associated benefits to its members. Its operations are governed by the Co-Operative Societies Act, No. 16 of 2024, the Co-operative Societies Regulation No. 16 of 2024, and the By-Laws of the Credit Union established in 2015. The registered office of the Credit Union is located on Jeremie Street in Castries. Membership is available to public sector employees and quasi-government organizations such as WASCO, NIC, and LUCELEC. Individuals may also qualify for membership if they are beneficiaries of a deceased member or if they have a family member who is already a member.

2. Purpose of the Consultancy
Jannou Credit Union invites qualified consultants or firms to submit proposals to develop a three (3) year Strategic Plan.

3. Project Objectives
The objective of this assignment is to align our strategic direction with the changing legislative and regulatory environment, as well as with the changing financial, managerial and operational landscapes.

4. Scope Of Work
The consultant shall:

· Review existing documents: analyze the current strategic plan and assess progress made
· Review relevant documents, reports, and data.
· Conduct consultation with the Board, staff, and key stakeholders
· Review the organizational structure and competency framework.
· Identify and analyze the needs for Jannou Credit Union development.
· Provide key performance indicators (KPIs) with detailed action plans and timelines.




5. Deliverables
The consultant shall deliver the following:
1. Inception Report: Outlining the methodology, timeline and milestones.
2. Draft Strategic Plan including key findings and proposed strategies
3. Final Strategic Plan with Agreed Changes
6. Duration 
Estimated project duration: 5 months 

The consultancy is for a five (5) month period, starting from the date of signature of the contract by both parties, subject to adjustments as required and mutually agreed upon. 

7. Proposal Submission Requirements
Proposals must include:
Company Information
· Legal name, address, contact details
· Corporate profile, years of experience
· Relevant accreditation or membership
Experience & Expertise
· Extensive experience and proven track record in organizational strategic planning process and producing strategic plans.
· Comprehensive understanding of the main environmental issues within the Financial Service Sector.
· Project team and team qualifications 
· Work Schedule 
· Data collection and benchmarking approach
· Risk and quality-assurance measures
· Proponent’s Statutory Compliance and Capacity of Contract

8. Financial Proposal
· Detailed cost breakdown (professional fees, surveys, travel, taxes)
· Quote in XCD
· Payment terms
Other Mandatory Documents
· Business registration certificate
· Tax compliance certification (if applicable)
· Short-listed firms may be invited for interviews or presentations.




9. Submission Instructions
· Proposals must be submitted electronically to: emmerlyn.monrose@cscreditunion.org
· Subject line: “RFP — Strategic Plan — Jannou Credit Union”
· Deadline: October 9, 2026
· Late submissions will not be considered.

10. Rights of Jannou Credit Union
Jannou reserves the right to:
· Accept or reject any proposal
· Request additional information
· Negotiate scope and pricing
· Cancel the RFP at any time without obligation 

11. Contact Information
All enquiries must be submitted in writing to emmerlyn.monrose@cscreditunion.org by October 2, 2026. 

12. Evaluation Criteria and Methodology
Proposals will be evaluated using a Quality and Cost-Based Selection (QCBS) methodology. Submissions will be assessed out of 100 total points based on the following weighted criteria: 
· Technical Capability & Track Record (40 Points):
· Demonstrated experience in developing strategic plans, specifically within the credit union or financial services sector. 
· Depth of understanding of the relevant legislative environment (Co-Operative Societies Act, No. 16 of 2024) and market dynamics. 
· Methodology & Project Approach (25 Points):
· Practicality and rigor of data collection, stakeholder consultation strategies, and KPI development framework. 
· Quality of the risk management and quality-assurance measures. 
· Realism of the proposed 5-month timeline. 
· Team Qualifications & Expertise (20 Points):
· Relevant academic credentials, certifications, and hands-on experience of the lead consultant and assigned team members. 
· Financial Proposal (15 Points):
· Cost -effectiveness, detailed fee breakdown, and alignment with the required XCD quotation format.


13. Evaluation Process & Thresholds:
· Mandatory Administrative Screening: Proposals must meet all statutory compliance and mandatory submission requirements to advance.  Incomplete submissions will be disqualified.
· Technical Evaluation & Passing Threshold: Evaluators will score on the technical proposal and cost structure according to the criteria above.
· Interview / Presentation (Shortlist): Short-listed proponents meeting the technical threshold may be invited to present their methodology to the Board. Presentation performance may be used to refine final technical scoring. 
· Financial Scoring & Final Selection: Financial proposals from qualified proponents will be opened and scored. Contract negotiations will begin with the highest ranked proponent.
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